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VISION

To be nationally, the highest quality healthcare
service provider to the ailing-humanity with
inexorable attention by offering consummate passion
and commitment; and assuring implementation of
internationa! health standards.
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MAYO HOSPITAL, LAHORE

MISSION

Achievement of vision through dedicated, committed and qualified and skilled healthcare
professionals by providing hope and improving well-being of patients as well as
community and delivering compassionate, innovative, empathetic attitude and bahaviour
with patient-focused humanistic approach with a focus on continuous medical education
of healthcare professionals and to enrich them with latest information technoiogy to
proi.«'ide freé;f bost “quality assu-c2 h(‘:a!thc:d' e s:rvicé r‘oun& ;he clock. on equity

basis.
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CORE VALUES

“+ PROFESSIONAL
ATTITUDES

 TEAMWORK

< HONESTY

% INTEGRITY
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Recommended by Dr. Munir Malik
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CONTINUOUS QUALITY IMPROVEMENT PLAN OVERVIEW

Due to reduction in Covid-19 patients, Test Facility is restricted to emergency indoor
block only. Moreover Expo Crona Field Hospital was closed. Implementation of PCR and
vaccination for Covid-19 has still continued & maintained in Mayo Hospital due to coverage

of reduced number of patients.

Dengue Counters are working in emergency as well as AVH to counterfeit these

pandemic fever patients.

MOU for outsource lab has been designed for working and Implementation of lab

Indicator 7 , g
Prof. Dr. Saqib Saeed
Chief Executive Officer
Mayo Hospital, Lahore G
s : o
No. AMS/PHCC/MS L2 ~ 79/ MH dated Lahore, the 0| /2022

Copy forwarded for information, necessary and implementation to:-

1. All the members of the CQl Committee, Mayo Hospital, Lahore
2. All the AMS, Mayo Hospital, Lahore
3. All the DMS , Mayo Hospital, Lahore
4. All the Head/Incharges of Departments/units/wards/sections
5. Record keeper.
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Prof. Dr. Saqib Saeed
Chief Executive Officer
Mayo Hospital, Lahore
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CONTINUOUS QUALITY IMPROVEMENT PLAN
OVERVIEW
I Covid-19 epidemics, Mayo Hospital, Lahore, designated as focal placement &
treatment of Covid-19 patients. In such conditions most of the indoor medical wards were
shifted to OPD Block and upper wards of Emergency building. These medical wards were
marked as:-
# Total number of beds for Covid-19 patients 307.
» Covid-19 Emergency ward ( Emergency patients whose covid-19 test has been
sent)
» 06 1CU’s with proper 78 ventilators and staff and strict SOPs of Covid-19.
» Moreover AVH was also designated area for Covid-19 patients.
» OPD closed during lock downs in order to prevent covid-19
» Covid-19 Test facility in:-
" v Accident & Emergency Department
v" AVH Block
v" OPD Block
v Covid-19 Emergency Indoor Block
Spreading and maintenance of SOPs of Covid-19:-
~ Implementation of PCR
- Vaccination
~ Expo Corona Fleld Hospital

FIELLD HHOSPITAL
Expo-Center field hospital the main Covid-Specific Hospital designated by Punjab

Government. Al staft and purchase of Expo-center was done under Mayo Hospital. Expo-center
vaccination center also working under leadership of Mayo Hospital. Mayo Hospital vaccination
center was also working with proper date and record of peoples to be vaccinated.
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Prof. Dr. Saqib aeed
Chief Executive Officer
\\D\/ Mayo Hospital, Lahore

No. AMS (PHCO) //{7//S o >%U /MH Dated LahOle /‘7’?/202}

Copy forwarded for information, necessary and implementation to:
- All the members of the CQI Committee, Mayo Hospital, Lahore.
2- All the AMS, Mayo Hospital, Lahore.
3- All the DMS, Mayo Fospital, Lahore.
4- All the IHeads/Incharges of department/ Units/Wards/ Sections.

- Record Keeper.
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Prof. Dr. Saqib Saeed
Chief Executive Officer
\S\H Mayo Hospital, Lahore
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