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SECTION-I: INVITATION TO E-BIDS

Subject: PROVISION OF SECURITY SERV
FINANCIAL YEAR 2026-27)

i Mayo Hospital, Lahore invites e-bids from eligible and registered bidders for the provision of round-
the-clock Security Services (24 hours a day, including Sundays and public holidays) for the financial year
2026-26. The contract will initially be awarded for a period of one year and may be extendable on a quarterly
basis, for up to one year, on the same terms and conditions. Interested bidders must be registered with the
Punjab Procurement Regulatory Authority (PPRA) for e-procurement through the E-PADS, as well as with the
relevant tax authorities and other required registration bodies. Mavo Hospital Lahore, hereinafter referred to as
the "Procuring Agency”, will manage all matters related to this bidding process and any future correspondence.

DETAILS OF SECURITY SERVICES'HUMAN RESOURCE REQUIRED ,
1 1

Sccun?"ﬂsa lcl) o Security Personnel ‘ Security Personnel Total Human [
3 (Male) ‘ (Lady Searcher) Resource ,
15 Nos. 185 Nos. | sONos. | 250 j

2. PRE-BID MEETING

a). The prospective bidders arc hercby notified to attend the meeting with bidding document committee on
11/0572026 at 10:30 a.m. in the Conference Room (Surgical Tower), Mayo Hospital, Lahore. You are asked to bring
any observations (if any) in-writing to be raised related to bidding documents in the meeting on your company letter
head duly signed by the bidder / authorized person.

b). The minutes of pre-bid meeting will be uploaded on 13/0572026 on EPADS as well as Mayo Hospital website and
shall be the part of bidding document.

1. E-Bidding shall be conducted through Single Stage Two Envelope Bidding Procedure as per Rule-38 2(a) of
PPRA Rules, 2014 (amended till date). Hard copies of bids are not required

2. Interested eligible bidders can obtain the bidding documents along with detailed specifications and terms &
conditions from portal of E-PADS (hup punjabeprocure gcovpk ), PPRA  website
(www ppra.puniab.gov.pk ) and Mayo Hospital website (www mayohospital gop pk ).

3. The URL of the website of the PPRA is (hitp- eproc punjab gov pk view Tender.aspx) and response time
shall be calculated exclusively from the date of publication of the advertisement on the website of the
PPRA.

4. Eligible bidders will submit their bids on E-PADS (http-' punjab.eprocure.gov.pk) till on 20 /052026 at
10:00 a.m. The c-bids will be download in the presence of cligible bidders or their authorized
representatives in the presence of Tender & Purchase committee in the Conference Room of Surgical Tower
on 20/052026 at 10:30 a.m.

5. The bidders are required to submit the original 2% Bid secunity i.e. (Rs.3.356,297/-) of estimated cost i.e.
(Rs.167,814,840/-) in shape of CDR'Pay Order Bank Draft before the date of tender opening as specified
above, failing which the offer will be rejected.

6. The procuring agency shall not be responsible for any failure on part of firms to submit an e-bids or account
of any technical error or internet failure or non-submission of 2% original bid submission.

7. In casc the date of opening is declared as a public holiday by the Government or non-working day due to
any reason, the next official working day shall be deemed to be the date of submission and opening of
applications accordingly. The time and venue shall remain the same.

Note: The procurement process including uploading on E-PADS shall be carried out as per Punjab
Procurement Rules, 2014 (amended upto date) and PPRA regulation 2024.

CHIEF EXECUTIVE OFFICER
MAYO HOSPITAL LAHORE
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Section-ll: Instructions to Bidders (ITB)

2.1. Introduction
2.1.1 Scope of Bid The Procuring Agency (PA), as indicated in the Bid Data Sheet
(BDS) invites Bids from Bidders for Provision of Security Services
in Mayo Hospital, Lahore as specified in Section-lV, Bid Data
Sheet (BDS) and Section VII- Schedule of Requirements. The
successful Bidders will be expected to provide the services for the
specified period and timeline(s) as stated in the BDS.

2.1.2 Source of Government of the Punjab.

Funds

2.1.3 Eligible i) The Invitation to Bids is open to all Service Providers,
Bidders registered with relevant Registration Authorities and Tax

Departments/Authorities (Income Tax, Sales Tax & Punjab
Sales Tax etc.), except as provided hereinafter.

ii) Bidders should not be associated, or have been associated
in the past, directly or indirectly, with a firm or any of its
affiliates which have been engaged by the Procuring
Agency to provide consultancy services for the preparation
of the design, specifications, and other documents to be
used for the procurement of the services to be purchased
under this Invitation to Bids.

iil) Government-owned enterprises may participate only if they
are duly/legally authorized in this regard by the
respective/relevant competent forum/authority.

iv)  Bidders shall not be under a declaration of blacklisting by
any Government department/other Procuring Agency or by
Punjab Procurement Regulatory Authority (PPRA).

v) The invitation for Bids is open to all the prospective
bidder/service provider subject to any provisions or
licensing/regulatory requirements issued by the respective
national/ provincial professional statutory body
established for that particular trade or business.

vi) A Bidder shall not have a conflict of interest. All Bidders
found to have a conflict of interest shall be disqualified. A
Bidder may be considered to have a conflict of interest
with one or more parties in this Bidding process, if they:

a) are associated or have been associated in the past,
directly or indirectly with a firm or any of its affiliates
which have been engaged by the Procuring Agency to
provide consulting services for the preparation of the
design, specifications and other documents to be
used for the procurement of the services to be
purchased under this Invitation for Bids.
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b) have controlling shareholders in common; or

c) receive or have received any direct or indirect subsidy
from any of them; or

d) have the same legal representative for purposes of
this Bid; or

e) have a relationship with each other, directly or
through common third parties, that puts them in a
position to have access to information about or
influence on the Bid of another Bidder, or influence
the decisions of the Procuring Agency regarding this
Bidding process; or

f) submit more than one Bid in this Bidding process.

vi) A Bidder may be ineligible if -

(a) the Bidder is declared bankrupt or, in the case of
company or firm, insolvent;

(b) payments in favor of the Bidder is suspended in
accordance with the judgment of a court of law other
than a judgment declaring bankruptcy and resulting,
in accordance with the national laws, in the total or
partial loss of the right to administer and dispose of
its property;

(c) legal proceedings are instituted against such Bidder
involving an order suspending payments and which
may result, in accordance with the national laws, in a
declaration of bankruptcy or in any other situation
entailing the total or partial loss of the right to
administer and dispose of the property;

(d) the Bidder is convicted, by a final judgment, of any
offence involving professional conduct;

(e) The Bidder is debarred and blacklisted due to
involvement in corrupt and fraudulent practices in
accordance with the provision of section 17A of PPRA
Act, 2009 and Rule-21, read with Schedule appended
with, Punjab Procurement Rules, 2014.

(f) The Bidder is debarred and blacklisted in general (i.e.
to the extent of all public procurement) due to
consistent performance failure in accordance with
the section 17A of PPRA Act, 2009 and Rule-21, read
with Schedule appended with, Punjab Procurement
Rules, 2014.

(g) The firm/Service Provider is blacklisted/ debarred by
any international organization.
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viii.  Bidders shall provide to the Procuring Agency evidence of
their eligibility, proof of compliance with the necessary
legal requirements to carry out the contract effectively.

ix) Bidders shall provide such evidence of their continued
eligibility satisfactory to the Procuring Agency, as the
Procuring Agency shall reasonably request.

x) Bidders shall submit proposals relating to the nature,
conditions and modalities of sub-contracting wherever the
sub-contracting of any elements of the contract amounting
to more than ten percent of the Bid price is envisaged.

2.1.4. Cost of The Bidder shall bear all costs associated with the preparation

Bidding and submission of its Bid, and the Procuring Agency named in the
Bid Data Sheet, hereinafter referred to as “the Procuring Agency,”
will in no case be responsible or liable for those costs, regardless
of the conduct or outcome of the Bidding process.

2.1.5. One person As per Rule 36A of Punjab Procurement Rules 2014, a Bidder
one bid shall submit only one Bid in the same bidding process

2.1.6. Work Plan/ The Bidder shall be responsible for the provision of bids as per

Deployment Plan  work plan/ deployment plan formulated by the procuring agency
and procuring agency may also, from time to time amend the
same as per its requirement.

2.2, THE BIDDING DOCUMENTS

2.2.1. Content of i) The services required, Bidding procedures, and contract
Bidding terms are prescribed in the Bidding documents. The
Documents Bidding documents, inter alia, include:

(a) Invitation to Bids

(b) Instructions to Bidders (ITB)

(c) Scope of Services

(d) Bid Data Sheet

(e) General Conditions of Contract (GCC)
(f) Special Conditions of Contract (SCC)
(8) Schedule of Requirements

(h) Bid Form

(i) General Information Form

(j) Affidavit

(k) Bid Security Form

(I) Technical Bid Form

(m) Contract Form

(n) Financial Bid Form / Price Schedule
(o) Performance Guarantee Form

(p) Check List

Page 7 of 76
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ii) The Bidder is required to examine all instructions, forms,
terms and conditions, and scope of services in the Bidding
documents. Failure to furnish all information as required
by the Bidding documents or to submit a Bid not
substantially responsive to the Bidding documents in every
respect will be at the Bidder's risk and may result in the
rejection of its Bid.

iii)  In case of discrepancies between the Invitation to Bid and
the Bidding Documents listed in ITB 2.2.1 (i) above, the
said Bidding Documents, not in conflict with any provision
of PPR-14, will take precedence.

iv) The Procuring Agency is not responsible for the
completeness of the Bidding Documents and their
addenda, if they were not obtained directly from the
Procuring Agency or from its website or website of PPRA.
Re-confirming from the Procuring Agency that all pages/
contents have been properly and clearly received is the
prime responsibility of the Bidder.

2.2.2. Clarification i) A prospective Bidder requiring any clarification of the

of Bid Documents Bidding documents may notify the Procuring Agency in
writing or by email at the Procuring Agency's address
indicated in Invitation to Bid. The Procuring Agency will
respond in writing to any request for clarification of the
Bidding documents which it receives no later than seven
(7) days prior to the deadline for the submission of Bids
prescribed in the Bid Data Sheet. Written copies of the
Procuring Agency’s response (including an explanation of
the query but without identifying the source) will be sent to
all prospective Bidders that have received the Bidding
documents.

ii) A prospective Bidder requiring any clarification of the
Bidding Documents may notify the Procuring Agency in
writing or in electronic form that provides record of the
content of communication at the Procuring Agency's
address indicated in the BDS.

lii) The Procuring Agency will within three (3) working days
after receiving the request for clarification, respond in
writing or in electronic form to any request for clarification
provided that such request is received not later than seven
(7) days prior to the deadline for the submission of Bids, as
prescribed in ITB 2.2.2 (i), above.
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iv) Coples of the Procuring Agency's response will be
forwarded to all identifled Prospective Bidders through an
expeditious identified source of communication, e.g.: e-
mail etc., including a description of the inquiry, but without
identifying its source

v)  Should the Procuring Agency deem it necessary to amend
the Bidding Documents as a result of a clarification, it shall
do so following the procedure under ITB 2.2.3.

vi) If indicated In the BDS, the Bidder's designated
representative is invited at the Bidder's cost to attend a
pre-Bid meeting at the place, date and time mentioned In
the BDS. During this pre-Bid meeting, prospective Bidders
may request clarification of the schedule of requirement,
the Evaluation Criteria or any other aspects of the Bidding
Documents.

2.2.3. Amendment i) At any time prior to the deadline for submission of Bids,

of Bidding but not later than three (3) days before the closing time of

Documents the submission of Bid, the Procuring Agency, for any
reason, whether at its own initiative or in response to a
clarification requested by a prospective Bidder, may
modify the Bidding documents by amendment. Any such
change/amendment in the Bidding documents shall be
provided in a timely manner, preferably through electronic
means also, not later than three (3) days, and on equal
opportunity basis as per Rule-25(3) of PPR-14.

ii) All prospective Bidders that have received the Bidding
documents will be notified of the amendment in writing or
by email, and will be binding on them.

iii) Before the deadline for submission of Bids, the Procuring
Agency for any reason, whether at its own initiative or in
response to a clarification requested by a prospective
Bidder or pre-Bid meeting may modify the Bidding
Documents by issuing addenda.

iv) Any addendum issued including the notice of any
extension of the deadline shall be part of the Bidding
Documents and shall be communicated in writing or in any
identified electronic form, e.g. email that secures record of
the content of subject communication.

v) In order to allow prospective Bidders reasonable time in
which to take an addendum into account in preparing their
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